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BRIAN COLE MILLER : Quick Team-Building Activities for Busy Managers: 50 Exercises That Get Results 
in Just 15 Minutes  before purchasing it in order to gage whether or not it would be worth my time, and all praised 
Quick Team-Building Activities for Busy Managers: 50 Exercises That Get Results in Just 15 Minutes: 

1 of 1 people found the following review helpful. AWESOMEBy Sophia MooreI loved this book! Some exercises 
were not necessarily applicable for the group I used it on but I still had a lot to choose from. I used it for our Ministry 
Summit at church and it was very effective. I love the Kindle version because I was able to make notes and make it 
more relevant to our ministry. Very gauging activities that really pushed the group to think together and build 
Teamwork. Of course depending on the personalities of your group you will have to be sure you are ready for 
everything because one misunderstanding can really damage your program which if you are doing more than one 
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which we did 4 different games in one night, you should strategically place a fun game in the beginning and the end 
just in case the in between gets off course a little. It will help to keep the atmosphere pleasant and momentum up. My 
group absolutely loved it, so much so they are suggesting the leadership incorporate this into their Leadership 
Training.0 of 0 people found the following review helpful. Five StarsBy JustineGreat product.2 of 2 people found the 
following review helpful. A book that keeps its promise!By Aunt Laya SaulOf the assortment of books I have in this 
category, this is the one with the most sticky notes popping out the top and sides. I use games in this book regularly in 
classes I teach or workshops I give. Team building will always be an investment of time and effort well spent. The 
preparation is minimal and the payoff is big. Great resource!

Every group can benefit from team-building exercises. But sometimes itrsquo;s not practical to embark on a full-scale 
training initiative. Now, supervisors, managers, and team leaders have 50 team-building activities to choose from, all 
of which can be implemented with no special facilities, big expense, or previous training experience. Readers will find 
engaging exercises for: * Building new teams and helping teams with new members * Dealing with change and its 
effects: anger, fear, frustration, and more * Recognizing individual efforts and team accomplishments * Finding 
creative ways to work together and solve problems * Increasing and improving communication * Leveraging diversity 
and individual differences to meet team goals * Keeping competition healthy and productive within the team 
Instructions and tips for follow-up and variations are included for each activity, and an additional chapter provides 
valuable advice for working through unexpected difficulties in team-building.

"an excellent primer on how to conduct and debrief his well-designed activities." -- Training Media "the activities are 
fun,challenging,and are easily implemented." -- The FacilitatorFrom the Back Cover Just because your team 
doesnrsquo;t have the time or the budget to embark on a full-scale training program doesnrsquo;t mean you have to 
abandon the idea of team-building exercises altogether. Quick Team-Building Activities for Busy Managers presents 
50 fun, practical exercises to choose from, and you donrsquo;t need any special facilities, expensive products, or 
previous training experience to get great resultsmdash;in minutes! These great activities will help you: 
bull;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp; Build new teams and help teams assimilate new members 
bull;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp; Deal with change 
bull;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp; Recognize individual efforts and team accomplishments 
bull;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp; Find creative ways to work together and solve problems 
bull;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp; Increase and improve communication 
bull;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp; Leverage diversity and individual differences to meet team 
goals bull;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp;nbsp; Keep competition healthy and productive nbsp; 
Whether yoursquo;re a rookie manager or a veteran, yoursquo;ll build great teams with these simple and engaging 
exercises! nbsp; ldquo;Should be on the bookshelf of every business manager.nbsp; Extremely well done!rdquo; 
mdash;William A Jackson, Division Manager, Ethicon Endo-surgery, a division of Johnson Johnson ldquo;I 
particularly love the practical lsquo;how torsquo; tips and examples that virtually guarantee a successful, fun team-
building experience." mdash;Kim Detiveaux, "Big 4" Senior Manager nbsp; ldquo;A confidence builder for both the 
new and experienced manager.rdquo; mdash;Mary Sue Findley, Senior Vice President of Human Resources, 5/3 Bank 
nbsp; "What a great tool for managers and HR professionalsmdash;the activities are unique, interesting, and provide 
valuable insight into team dynamics." mdash;Kristofer Cooper, Human Resources Manager, Burger King Corporation 
nbsp; Brian Cole Miller (Dublin, OH) is the owner of Working Solutions, a management and training consultant firm 
whose clients include Nationwide Insurance, Mailboxes Etc., and Burger King. He is former director of training and 
development at Anthem Blue Cross Blue Shield. About the Author Brian Cole MILLER is the owner of Working 
Solutions, a management and training consultant firm whose clients include Nationwide Insurance, Mailboxes Etc., 
and Burger King. He is former director of training and development at Anthem Blue Cross Blue Shield. 


