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Keith Baxter : Risk Management: Fast Track to Success  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Risk Management: Fast Track to Success: 

2 of 2 people found the following review helpful. Practical, new approach to project risk managementBy Michael D 
HarrisKeith Baxter has achieved two very worthwhile successes in this book. First, he has crafted an excellent 
practical guide to implementing a risk management program for projects. Second, he describes a non-traditional 
approach to identifying, evaluating and managing risks which promises to save a lot of time wasted in many 
organizations on "imagination-based risks" to projects because these organizations confuse disaster recovery (e.g. How 
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will my project be affected if the polar ice cap melts?) with real project management (e.g. What happens to our 
estimates if the promised resources do not show up in week 12?). Baxter recommends viewing risks as events that 
contradict the assumptions upon which the project plan is based. Capturing the project plan assumptions and 
prediciting what could happen if events contradict these assumptions allows for monitoring of clearly identified and 
understood events during the project. The "Fast Track to Success" format was a little distracting to me at first but this 
book contains a lot of meat!

EVERYTHING YOU NEED TO ACCELERATE YOUR CAREERnbsp;A complete resource to show you get ahead 
as a manager faster by gaining a clearer understanding of risk management. Fast Track to Success brings together the 
latest business thinking, practical techniques and cutting edge online material. nbsp;Risk management has become a 
hot topic since the economic downturn. By the end of 2009 half of all companies employed a dedicated risk manager, 
compared with only12% in 2008. Fast Track to Success: Risk Management shows you how to quickly assess your 
current state of risk management effectiveness using a simple framework. It goes on to show you how to develop your 
own approach to risk management. nbsp;FAST TRACK books all feature the following: - A combination of skills 
development and career development that includes a framework to help you develop your career as well as produce 
terrific results. - A clear structure which makes it easy to navigate information quickly. Summaries, quick tips, FAQs 
and Expert Voices help you find information quickly.- Fresh, contemporary full colour design. - Real life stories to 
give examples of what works and critically what doesnrsquo;t.- Custom-designed, highly interactive companion 
website www.fast-track-me.com

From the Back CoverFast Track To Success Risk Management Keith Baxter lsquo;Genuinely startling insight into 
communicating and managing risk.rsquo; Paul Hamilton, Chief Executive, Business Enterprise Solutions, Abu Dhabi 
lsquo;Practical, powerful and proven approaches to managing risk in any organisation.rsquo; Peter Ward, Retired 
Financial Services Partner ATKearney and KPMG lsquo;hellip; a must read for every business executive. Brings a 
complex subject down to basics.rsquo; David Spinks, Operational Risk Manager, HP Enterprise Services nbsp; 
lsquo;Keith has been a real authority on risk management, long before it become as topical as it is today. That 
knowledge really shows in this book.rsquo; Steve Young, Managing Director of IndeGo Consulting lsquo;hellip; 
addresses the problems that have haunted risk management for years. The ABCD process really does identify the risks 
that other risk processes leave behind.rsquo; Terry McKenna MBA MProjMgt PMP, Founder and Managing 
Consultant at www.startprojectmanagement.com nbsp; GET THE RESULTS YOU WANT WITH BETTER RISK 
MANAGEMENT. FAST. nbsp; Business today is highly competitive and the general imperative is: better, faster, 
cheaper. With this imperative comes risk ndash; lots of it. And if the risk is not managed effectively the results are 
poor, slow and expensive. Managing risks, and conversely, taking opportunities, will have a big impact on both the 
bottom and the top line for your business. Fast Track to Success: Risk Management will teach you the key skills you 
need to excel in risk management and at the same time accelerate your career development. It includes: nbsp; Risk 
Management in a nutshell - a series of FAQs to give you a concise overview of the subject The top 10 tools and 
techniques you can use to help you develop your approach to risk management Simple checklists to help you identify 
the strengths and weaknesses of your capabilities and those of your team Advice on leading your team ndash; how to 
decide your leadership style and build your team Tips on how to progress your career, whether itrsquo;s your first 10 
weeks in the job or whether yoursquo;re looking to get right to the top nbsp; Donrsquo;t get left behind, set out on the 
Fast Track today. For more resources, log on to the series website at www.fast-track-me.com. nbsp; EVERYTHING 
YOU NEED TO ACCELERATE YOUR CAREER nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; [ FRONT FLAP ] 
nbsp; EVERYTHING YOU NEED TO ACCELERATE YOUR CAREER nbsp; The Fast Track books provide you 
with a complete resource to get ahead as a manager ndash; faster. nbsp;Specially designed to help you develop the 
skills you need to fast track your career, each book is broken down into four key areas: nbsp; Awareness - find out 
where you are now and what you need to do to improve Business building - the tools and techniques used by high 
performance teams Career development - the steps you should take now if you want to get ahead Directorrsquo;s 
toolkit - tips to get you to the top. And make sure you stay there! nbsp; Fast Track features include: nbsp; The Fast 
Track Top 10 ndash; a summary of the information you need to shine Quick Tips and answers to FAQs Real-life case 
stories Practical career guidance -nbsp; includes a framework of objectives for your first 10 weeks in a new role 
Expert Voices ndash;the state of the art view from todayrsquo;s leading experts nbsp; www.Fast-Track-Me.com is a 
highly interactive resource, custom-designed to complement the books in this bestselling series ndash; nbsp;log on 
now to get on the Fast Track today. nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; 
nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; nbsp; [Back Flap] nbsp; KEITH BAXTER is an internationally renowned risk 
management expert who has specialised in the field for over 20 years. nbsp; In the early part of his career, Keith 
worked on a number of very large defence programmes that all went very wrong. Intrigued by the management 
failures that seemed to happen repeatedly, he started to focus on how risk management could avoid these disasters. His 
frustration with traditional risk management approaches led to the development of the ABCD risk management 



process and associated tools. nbsp; In the 1990s, with the management consultants AT Kearney, Keith applied ABCD-
based techniques to virtually every industry and on every continent (apart from Antarctica). In 2000, Keith founded 
De-RISK as an organisation that provides Enterprise Risk Management solutions based on the ABCD process and 
Assure web-based toolset. nbsp; A regular on the risk management conference circuit and frequently published in 
leading journals, this is his first book and the first book to be published that covers the ABCD methodology. nbsp; For 
recreation he likes to apply risk management to a variety of risky pursuits that tend to involve climbing up or riding 
down mountains. nbsp;About the Author Keith Baxter is an internationally acknowledged expert in Enterprise Risk 
Management and Founder and Managing Director of De-RISK. In 1992 he was part of the team that developed the 
ABCD risk management process. He has specialised in risk management for over 20 years; spending 7 years as a 
management consultant with AT Kearney and working all over the world. 


