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Sea-Jin Chang : Sony vs Samsung: The Inside Story of the Electronics Giants' Battle For Global Supremacy 
before purchasing it in order to gage whether or not it would be worth my time, and all praised Sony vs Samsung: The 
Inside Story of the Electronics Giants' Battle For Global Supremacy: 

1 of 1 people found the following review helpful. Enjoy reading this book in the Kindle Version!By Donald HsuI 
agree with the posts here. This is a wonderful book, analyzing the difference in management style, operation, 
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marketing, distribution, and global strategy.Sony was the King in consumer electronics. Samsung is now beating Sony 
in its own game. But Samsung also got many issues. The writing style makes it easy to read and it is a page 
turner.Reading this Kindle version is a good experience. I just kept turning the pages by a simple touch. It worked well 
anywhere including inside of a plane.This book has great chapters on the planning, organizing and executing an 
expansion strategy. I recommend it to everyone.3 of 3 people found the following review helpful. A little dated 
already but still relevant and interestingBy jkakiThe author does an interesting analysis of the challenges facing each 
company, how differing strategies were not necessarily the reason for Samsung's ascendency and Sony's descent from 
the top, but rather how Samsung's corporate culture and politics were better suited to adapt than Sony's. This book is 
only a few years old, but though it speaks of the iPod phenomenon it doesn't mention the iPhone (which came out 
about the time the book was published), the Samsung Galaxy phones, or Sony's recent forays into Xperia smartphones. 
That is not the fault of the author due to the timing of the book's release. It would be nice if the author wrote a 2 Ed. of 
the book, adding discussion of the Apple iPhone, Samsung Galaxy and Sony Xperia phones.1 of 1 people found the 
following review helpful. Exhaustive and understandable case study of two very different firmsBy Mike BFor those 
interested in learning about the real life impact of organizational structure, philosophy, and culture, Sony vs. Samsung 
is a fantastic resource. The accomplished author delves into how the companies were founded, the impact that the 
founders and post-founder employee groups had, and the way that the organizations they built dealt with recent sea 
changes in consumer electronics.The book tackles these subjects in an academic-lite style, not so obtuse as to be 
indecipherable or trying, though not pop business either.The greatest takeaway personally for Sony vs. Samsung is 
how important corporate structure and philosophy can be; and how there is no one size fits all approach, even within a 
defined industry such as consumer electronics.

"Sony vs. Samsung is business history at its best! It explores the divergent fortunes of these two electronics giants in 
the last decade and identifies the true reasons behind Sony's decline and Samsung's rise. Contrary to popular belief, 
Chang shows that success (or failure) does not simply arise from different strategies. Rather, it emerges from major 
decisions that are deeply rooted in the companies' organizational processes and their executives' political behavior. 
This book is a must-read for any senior executive." mdash;Constantinos Markides, Robert P. Bauman Professor of 
Strategic Leadership and Chairman, Strategy Department, London Business School "Sea-Jin Chang has produced that 
rarity in a business book--one that is as valuable to practicing managers as it is insightful to academic researchers. In 
this fascinating comparison of two modern global giants, he applies his high resolution research microscope to their 
changing fortunes by dissecting their contrasting strategies, and providing interesting insights into their divergent 
organizational processes and management practices. This is a very valuable contribution to the international business 
literature. It will end up in as many corporate boardrooms as faculty seminars." mdash;Christopher A. Bartlett, 
Thomas D. Casserly Professor Emeritus, Harvard Business School "Sea-Jin Chang has written a fascinating 
comparison of Sony and Samsung that will be valuable to anyone interested in strategy, organizations or international 
business. The interwoven and very detailed case studies of two very different companies in overlapping industries 
illuminate problems such as adaptation to technological change (analog to digital), organizational flexibility and 
globalization. His attempt to analyze both strategic development and implementation is successful and very useful. 
Both academics and practitioners will learn a lot from this book." mdash;Stephen J. Kobrin, William Wurster 
Professor of Multinational Management, The Wharton School, University of Pennsylvania "Refreshingly original and 
entertaining, this book analyzes major strategic decisions of Samsung and Sony and highlights organizational 
processes and top management leadership that have shaped their performances. This is a must-read for all executives 
who want to understand the strengths and weaknesses of Asian competitors. It also provides penetrating insights to 
other Asian companies with global ambitions." mdash;Myoung Woo Lee, President and CEO, iriver

From the Inside FlapIn 2002 a milestone occurred in the electronics industry. The market capitalization of Sony fell 
below that of Samsung for the first time. Why did the performance of Sony, which once dominated the global 
electronics industry,drop so rapidly while Samsung emerged from nowhere? This fascinating book from leading 
business professor Sea-Jin Chang compares key strategic decisions by Sony and Samsung with respect to technology, 
marketing, organizational infrastructure, and globalization strategies from the mid-1990s to 2006. One of the key 
findings drawn from this book is that the performance differences between Sony and Samsung cannot be attributed 
solely to their strategies. Rather, organizational processes and executive leadership also contributed significantly to 
their performances. The author examines these contributions in detail and in doing so reveals much about each 
companyrsquo;s approach to global expansion and their key factors for success and failure. Sony vs. Samsung 
examines the challenges that Samsung faces, despite its remarkable performance, while evaluating Sonyrsquo;s 
potential, despite its current struggles. The conclusions provide useful insights for all companies involved in global 
competitive markets.From the Back Cover"Sony vs. Samsung is business history at its best! It explores the divergent 
fortunes of these two electronics giants in the last decade and identifies the true reasons behind Sonyrsquo;s decline 
and Samsungrsquo;s rise. Contrary to popular belief, Chang shows that success (or failure) does not simply arise from 



different strategies. Rather, it emerges from major decisions that are deeply rooted in the companiesrsquo; 
organizational processes and their executivesrsquo; political behavior. This book is a must-read for any senior 
executive." mdash;Constantinos Markides Robert P. Bauman Professor of Strategic Leadership and Chairman, 
Strategy Department, London Business School "Sea-Jin Chang has produced that rarity in a business bookmdash;one 
that is as valuable to practicing managers as it is insightful to academic researchers. In this fascinating comparison of 
two modern global giants, he applies his high resolution research microscope to their changing fortunes by dissecting 
their contrasting strategies, and providing interesting insights into their divergent organizational processes and 
management practices. This is a very valuable contribution to the international business literature. It will end up in as 
many corporate boardrooms as faculty seminars." mdash;Christopher A. Bartlett Thomas D. Casserly Professor 
Emeritus, Harvard Business School "Sea-Jin Chang has written a fascinating comparison of Sony and Samsung that 
will be valuable to anyone interested in strategy, organizations or international business. The interwoven and very 
detailed case studies of two very different companies in overlapping industries illuminate problems such as adaptation 
to technological change (analog to digital), organizational flexibility and globalization. His attempt to analyze both 
strategic development and implementation is successful and very useful. Both academics and practitioners will learn a 
lot from this book." mdash;Stephen J. Kobrin, William Wurster Professor of Multinational Management, The Wharton 
School, University of Pennsylvania "Refreshingly original and entertaining, this book analyzes major strategic 
decisions of Samsung and Sony and highlights organizational processes and top management leadership that have 
shaped their performances. This is a must-read for all executives who want to understand the strengths and weaknesses 
of Asian competitors. It also provides penetrating insights to other Asian companies with global ambitions." 
mdash;Myoung Woo Lee, President and CEO iriverAbout the AuthorSea-Jin Chang is a Kumho Asiana Group 
Endowed Chair Professor of Business Administration at Korea University. He received his BA and MA in economics 
from Seoul National University, and Ph.D. in strategic management from the Wharton School of the University of 
Pennsylvania, where he was a Dean's Fellow. Prior to his return to Korea, he was a professor at the Stern School of 
Business of the New York University. He also had visiting appointments at Stanford Business School, INSEAD, 
London Business School, Hitotsubashi University, and the Wharton School of the University of Pennsylvania. He is a 
leading researcher on the management of diversified multinational firms. His current research includes strategies for 
corporate growth through joint ventures and acquisitions, foreign direct investment, and comparative management 
studies of Japan, Korea and China. He serves on the editorial boards of several prestigious publications and has 
extensive consulting experience. 


