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ElaineHarris: Strategic Project Risk Appraisal and Management: 1 (Advancesin Project M anagement)
before purchasing it in order to gage whether or not it would be worth my time, and all praised Strategic Project Risk
Appraisal and Management: 1 (Advances in Project Management):

0 of 0 people found the following review helpful. Three StarsBy Sparkliciouslt's an okay book and it did the job for
school!0 of 0 people found the following review helpful. advancedBy MM The book is very good, but probably alittle
bit advanced for my background. It presents each topic with a classical structure (definition, types of techniques, etc.),


http://f3db.com/pub/links.php?id=B0091QC1KG

and then it includes some case illustrations, which | thought was the most interesting part of the book.

Success in business depends on two broad management skills: 'doing the right thing' (choosing the right projects) and
'doing things right' (good project management). This book examines the challenges that managers face in assessing the
likely risks and benefits that need to be taken into account when choosing projects. It then explores the strategic level
risks that will need to be dealt with in managing those projects and suggests risk management strategies. In so doing, it
makes arare but important link between strategic level appraisal of project opportunities and project risk
management.Many projects have similar characteristics that are common to a number of projects experienced by the
same or other organizations. Elaine Harris shows how the use of a project typology can guide project risk management
by identifying common risks shared by projects of each type. Her cutting edge research will help advanced project
practitioners and researchers in projects and risk management to develop arisk management strategy that is better
suited to the context of their projects and one that is flexible enough to develop and adapt once the project decision has
been taken and the real-world of project management and delivery begins.

"...Elaine Harriss volume is timely. In aworld of books by "instant experts' it's pleasing to read something by someone
who clearly knows their onions, and has a passion for the subject...In summary, thisis a thorough and engaging

book." - Chris Morgan, Head of Business Assurance for Select Plant Hire, Quality World 'As soon as| met Elaine |
realised that we both shared a passion to better understand the inherent risk in any project, be that capital investment,
expansion capital or expansion of assets. What is seldom analysed are the components of knowledge necessary to
make a good judgement, the impact of our own predjudicesin relation to projects or for that matter the cultural
elements within an organisation which impact upon the decision making process. Elaine created a system to break this
down and give reasons and logic to both the process and the human interaction necessary to improve the chances of
success. Adopting her recommendations will improve teamwork and outcomes for your company.' - Edward Roderick
Hon LLD, Former CEO Christian Salvesen PIcAbout the AuthorElaine Harris is Professor and Head of Department of
Accounting and Finance and Head of L eicester Business School's Graduate Centre at De Montfort University, where
she teaches Project Management. Elaine has been Chair of the British Accounting Association (BAA) Committee of
Departments of Accounting and Finance (CDAF, formerly known as CHA), and secretary of the Management Control
Associaion (MCA). Sheisamember of ACCA's Research Committee, CIMA's Lifelong Learning Policy Committee,
Managing Editor of the Journal of Applied Accounting Research (JAAR) and areviewer for the ESRC and
Leverhulme.



