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SuperCorp: How Vanguard Companies Create Innovation, Profits, Growth, and Social Good:

0 of 0 people found the following review helpful. Great read. Love her perspective on social change and ...By
Christopher WestGreat read. Love her perspective on social change and the importance of industry and community. It
seemed a bit preachy at points and often overlooked the downside of bad business. Business may only face economic


http://f3db.com/pub/links.php?id=B002LLRE2I

realities but communities are sometimes destroyed by their harmful actions. Would love to see afollow up book that
address many of these issues.Otherwise, totally worth the read. Great book. | definitely still recommend, if only for the
organizational studies or philosophy of business.O of 0 people found the following review helpful. Great SellerBy

Y unhe ZhangFast shipping. Nice wrapping. Highly recommended.16 of 16 people found the following review helpful.
A brilliant analysis of companies at the forefront of social purpose and profitable enterpriseBy Robert Morrisln recent
years, Rosabeth Moss Kanter has written several books in which she focuses on individuals as well as groups that
consistently produce peak performances. She understands and appreciates how difficult it isto become #1 in the given
competitive marketplace and how even more difficult it isto maintain that ranking. As Tom Peters and Robert
Waterman as well as Jim Collins and others have noted, that is true of major corporations and it is also true of athletic
teams. In Confidence, Kanter correctly praises women's varsity basketball coach Pat Summit at the University of
Tennessee. Since 1974, her teams have won eight national championships and twice won consecutive championships
(1996-1998 and 2007-2008) but Tennessee is one of very few that have ever done so. Eight of the last ten NFL Super
Bowl champions failed to make the playoffs the following year and only two teams during the same period won
consecutive titles, the Denver Broncos and the New England Patriots. Thirty-eight of 43 other winners couldn't
repeat.My point is, that becoming a " SuperCorp" (however defined), especially in the current economy, isan
admirable achievement but does not necessarily ensure a permanent position. That is why Reggie Jones selected Jack
Welch to succeed him as CEO and then told him to "blow up" GE. That is why Toyota continues to generate so many
suggestions to improve its incomparable production system and incorporated more than two million of them last year.
That iswhy not once or twice but at |east three times thus far, Tiger Woods has made radical changesin hisswing (i.e.
grip, stance, take-away, and/or follow-through) because he competes only against himself, no one else, and realized
that improvements were needed. | suspect that, not having won amajor this year, he continues to make additional
refinements.| have read and reviewed all of Rosabeth Moss Kanter's previously published books and consider this one
to be her most informative, hence most valuable thus far. In it, she focuses on a number of "vanguard" companies and
explains how each literally leads the way in terms of demonstrating how" vanguard companies create innovation,
profits, growth, and social bond. The "supercorps'include Banco Real, CEMEX, IBM, ICICI Bank, Omron, Procter
Gamble, Publicis Groupe, and Shirshan Bank. All of them have been literally "in the forefront of an action, an
example of change to come" in terms of both social purpose and profitable enterprise, not either/or. To a much greater
extent than ever before, Kanter provides within her lively narrative reader-friendly check lists that facilitate, indeed
expedite frequent review of key points later. For example:Four general forces to which vanguard companies respond
(Pages 46-47)Six advantages created with strategic use of values and principles (58-60)Five advantages when social
purposeis at the forefront (111-113)Nine tenets of innovation initiatives that make a difference (211-212)Seven
guidelines that summarize vanguard practices (231-232)"Ten Things That Anyone Can Do to Bein aVanguard" (259-
260)Five characteristics of vanguard leadership (261-262)Unlike most other business books whose authors heavily
rely on lists of hollow bullet points, Kanter's checklists include detailed annotations. For example, " Relationships:
Persuasion and diplomacy" is one of the characteristics of vanguard leadership. Kanter suggests that such aleader
"Can communicate, listen, and inspire. Likes to connect, to collaborate, and to find solutions that are good for many
people. Can enlist peoplein projects and motivate volunteers. |s partnership oriented, seeing opportunitiesto leverage
resources by tapping networks. Work as an effective, enthusiastic mentor.” However different they may be in most
other respects, all of the CEOs of vanguard companies she discusses in this book - Fabio Barbosa (Banco Real),
Lorenzo Zambrano (CEMEX), Sam Palmisano (IBM), K.V. Kamath (ICICI Bank), Hisao Sakuta (Omron), A.G.
Lafley (Procter Gamble), and Maurice Leacute;vy (Publicis Groupe) -- possess highly-developed skills for establishing
and nourishing relationships within and (especially) beyond their organization. Their effectivenessis explained by
ability to see thingsin context and understand complex interactions between and among many variables. They have a
bias for action and are results-driven when seeking solutions for their own organization aswell asfor the clientsit is
privileged to serve. They have what Daniel Goleman correctly describes as "emotional intelligence": exceptional self-
awareness (of weaknesses as well as strengths), empathy, respect for individuality and principled dissent, and a sincere
delight in others achievements. They are also values-driven, take very seriously their fiduciary responsibilitiesas a
steward of resources, and recognize, indeed embrace a higher calling than merely making money.In vanguard
companies, Kanter points out that competences and capabilities such as these are by no means limited to CEOs or only
to executives at the C-level. On the contrary, they are developed in those who occupy positions throughout the
enterprise, at al levelsand in all areas. Kanter concedes that the vanguard model "turns organi zations upside down and
inside out. They become less hierarchical and more driven by flexible networks. They become more open and
transparent to the outside world while bringing society and its needs inside. As an ideal and an aspiration, the
vanguard model attempts to reconcile contradictions: to be big but human, efficient but innovative, respecting
individual differences while seeking common ground, global in thinking but concerned about local communities.”
Given what Kanter characterizes as the "inexorable march of global change," organizations really have no choice but
to adopt and then adapt the vanguard business model. The bad news is that that process will be immensely complicated
and very, very difficult to complete. The good newsisthat it can be done, as the exemplary companies in this book



clearly indicate.

Rosabeth Moss Kanter on the answer to the global crisis of business and American-style capitalism.Out of the ashes of
conventional business models arises a set of companies using their power not only for profits and sustainable growth
but also socia good. If you think business corporations are doomed to be lumbering, bloated, and corrupt, think again.
Based on an extraordinary three-year investigation, interviewing more than 350 key people at major companies around
the world, Rosabeth M oss Kanter provides encouraging and astounding evidence that this assumption is completely
outdated. The businesses that are agile, keeping ahead of the curve in terms of market changes and customer needs, are
the businesses that are also progressive, socially responsible human communities. Take IBM. When the tsunami and
earthquake struck Asia, IBM didnrsgquo; t just cut a check for relief funds and call it a day. The company used its
technological expertise and skilled people to create what government and relief agencies could not: information
systems to effectively track relief supplies and reunite families. While IBM did this with nho commercial motive, its
employeesrsguo; desire to serve people suffering during these crises stimulated innovations that later benefited the
company. Or Proctor Gamble. Despite a decade-long commitment to research and development of awater purification
product, commercia prospects were unpromising. But because it was so consistent with PGrsquo;s statement of
purpose, people within the company persevered. And when the tsunami struck, it was then able to deliver roughly a
billion glasses of drinking water for the victims, earning plaudits from aid partners, the media, governments, and
crucialy, PG employees. SuperCorp captures the zeitgeist of the emerging twenty-first-century business. For example:
bull; The strong potential synergy between financial performance and attention to community and social needsbull;
The unique competitive advantage from embracing the values and expectations of a new generation of
professionalsbull; The growth opportunities that result from stressing values and supressing executive egos when
seeking partners and integrating acquisitionsSuperCorp is aremarkable ook at the business of the future and the
management skills required to get there. IBM, Banco Real, PG, Cemex, Omron, and other companies reported on now
move with the rapidity and creativity of much smaller enterprises. These companies are not perfect, but when people
are empowered and values drive decisions, everything can come together in magical ldquo;Rubikrsquo;s Cube
momentsrdquo; of deep satisfaction. Kanterrsquo;s compelling and inspiring stories show that people are more
inclined to be creative when their company values innovation that helps the world.



